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Under the economic globalization setting, as the important entities of socioeconomy, 
domestic banking industry is in the important turn issue that develops way and profit 
pattern change. In order to meet the new international competition situation, to ensure 
an advantageous position in fierce market competition and sustainable development, 
domestic banking industry has to speed up financial innovation, technological 
innovation, strengthen the core competitiveness. With the continuous advance of bank 
informative construction，the information system of China Construction Bank from 
each of the provinces has gradually move towards national concentration，and the 
degree of concentration is higher and higher also, and the data exchange between 
various systems of data lines are becoming more frequent, the demand on data 
exchange and efficiency requirements are also increasing. The construction for ODS 
system of commercial banks and its implementation of requirements, is to achieve 
these goals. The ODS system of China Construction Bank has undergone a 
multi-phase construction, its features from the initial simple storage forwarding 
function, development to the present complex and flexible data processing and data 
service function. The function is perfected ceaselessly at the same time also produced 
a lot of problems, especially in implementation of requirements process exists serious 
waste problems. 
Through the analysis and research, the paper put forward referring to the mode of 
lean production in the traditional industry, discusses in the ODS system of China 
Construction Bank implementation process practice of lean production mode path, to 
eliminate all waste problems. At first, the paper summarized the relevant theoretical 
knowledge. Then describes the implementation process of the ODS system 
requirements of China Construction Bank, analyzed the waste problems in the 
implementation process of the ODS system requirements of China Construction Bank. 















requirements to achieve lean production; through a synthesis of similarities and 
differences between commercial bank ODS system implementation and the traditional 
industrial production. At last, through a practice, the paper verified the possibility of 
implementing lean production in the ODS system implementation process for 
requirements. 
The research results of the paper show that: the implementation of requirements 
process of ODS system of China Construction Bank use the lean production mode, 
can effectively solve the problems of waste. This research method will provide a 
reference for other commercial banks to eliminate waste and to implement lean 
production in the implementation of requirements of their ODS system. 
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了建设银行 ODS 系统建立的背景、现状，初步分析建设银行 ODS 系统与传统
ODS 系统的异同点，简要论述了建设银行 ODS 系统的需求实施情况，随后重点
分析了 ODS 系统需求实施过程中存在的浪费问题。 
第 4 章为精益生产在建设银行 ODS 系统需求实施的应用研究部分，首先综
合分析了建设银行 ODS 系统需求实施过程与工业生产的相似和差异之处，进而
参考工业生产的 7 大浪费问题，探讨了精益生产方式在建设银行 ODS 系统需求
实施过程中的可能实现路径。 
第 5 章为精益生产在建设银行 ODS 系统需求实施中的实践部分，主要论述
了如何选择实践路径，介绍了具体的实现方式，并分析其优劣和可以采取的保证
措施， 后对实施效果做出评价。 
第 6 章为总结部分，综述本文的研究结论，并指明进一步研究方向。 
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